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 MINUTES OF SWIMMING TARANAKI INC
    BOARD MEETING

HELD ON TUESDAY 11 NOVEMBER 2014 AT 7.30PM, STRATFORD
PRESENT:  
Claire Weir, Chris Ogier, Sonia O’Connell, Denyse Salisbury, Maree Collins, Byron Reid, Jane Ryan, Murray How and Julie Owen (Operations Mgr). 
APOLOGIES:  Andrew Wood, Robbie Low, Fiona Lacey, Kirsty Koboski, Monique Sinclair.










O’Connell/Salisbury
CARRIED
CONFIRMATION OF PREVIOUS MINUTES 

Management Minutes 14 October 2014
Move these minutes be taken as read and accepted.


Ogier/Ryan
CARRIED

Matters Arising 
a)
Hoodies for Taranaki Representatives to purchase 
There had been quotes sort from Stitchworx and Top Stitch.  Claire and Chris were going to have a look at the quality of the hoodies and come back to Decembers meeting with info. These hoodies would be offered to swimmers who have qualified for Juniors, Div II, NAGs, Opens and coaches and Team Managers for any of the above teams.
Move that the Management minutes of 14 October 2014 be taken as a true and correct record.









O’Connell/Collins
CARRIED

SGM Minutes – 28 October 2014

Move these minutes be taken as read and accepted.


Weir/How

CARRIED
Matters Arising 
None.
Move that the SGM minutes of 28 October 2014 be taken as a true and correct record.










Salisbury/O’Connell
CARRIED

FINANCIAL REPORT
a)
Move that the Cashflow Report and Profit and Loss Report for 31 October 2014 be taken as read and approved and that the following accounts be approved for payment.  

How/Ogier

CARRIED

b)
Move these reports be adopted and be approved and payment of cheque 541245 paid after 14 October meeting be approved.





O’Connell/Ryan
CARRIED
Accounts for Approval

Actrix - monthly broadband






      $         47.50

Office Max – general








       23.44

Sport Taranaki – SPOY tickets







     180.00

By Arrangement – flowers for Beth Low & Dent Family



     147.50

Stan Teokotai-White – coach fee for junior fly clinic




     150.00

Hanson Driven Rentals – deposit for Div II vehicles




     300.00

Total Uniform Solutions – dep for Tri Series officials shirts



     456.00

J. Owen - October Wages







  1,799.95

Inland Revenue - PAYE for October






     326.30

J. Owen – 6 month costs incurred (May-Oct)





     600.60

Opunake Community Pool – pool hire for junior fly camp



       75.00

c)
Move a funding application be made to Pelorus Trust for 12/U Summer champs purchase of medals.






Ogier/O’Connell
CARRIED
d)
SNZ Age Group Camp – Move Swimming TR gift each swimmer who attended the camp $50 towards their camp costs.




O’Connell/Collins
CARRIED

Swimmers are:  Zac Reid, Jenna Barrett, Caitlyn Ogier, Eliot Lundon Moore, Ella Hughes, Brittany Taylor, Christopher Johnson and Joshua Gilbert.

A copy of their invoice must be given to the Administrator upon receipt of payment.

Move the financial report be accepted as a true and correct record. 





Owen/Ryan     
CARRIED

RECORD OFFICERS REPORT

	SHORT COURSE
	
	Total 28 + 1 = 29
	
	
	
	
	

	
	
	
	
	
	
	
	

	Central North Island Champs, Rotorua
	1
	
	
	
	

	Boys 12 - 13 Years
	
	
	
	
	
	
	

	200m Individual Medley
	2.21.31
	Joshua Gilbert STR
	
	25.10.14
	Christopher Johnson
	2.21.61
	26.10.13


Move the report circulated be accepted and taken as a true and correct record.










Ogier/O’Connell
CARRIED

REGISTRAR’S REPORT

All affiliations registered on the SNZ database along with your club fees.  If you still have concerns please contact Kent Stead at SNZ.
TECHNICAL

Byron Reid is facilitating the Technical officials for the 12/U champs.  The larger clubs have been assigned lanes as in previous years with the smaller clubs on kitchen and warm up duties. 
RECORDERS REPORT

No report.
TARANAKI EVENTS
a)
Taranaki Summer 12/U Champs 
· Club duty rosters have been circulated.
· Chris Ogier to organise savouries and slice from Bidfest. Other to come from NW which Julie will sort.

· Club raffle donation of $30 to be sent to Julie prior to champs.

· Club entry fees to also be paid before Tuesday 2 December.
b)
Junior Butterfly Clinic – twenty four children attending the morning clinic which is being run by Stan Teokotai-White with Daniel Bell assisting. (tbc)
NATIONAL EVENTS 
a)
NZ Div II – need to book coaches Aimee Woodhead and Stan Teokotai-White flights to Dunedin.
· Move Margy Hiri will be Team Manager and Karen O’Byrne and Jane Ryan the teams chaperones/cooks.





Ogier/Salisbury
CARRIED
Our sincere thanks ladies for offering to help out.

b)
Junior Nationals, Opens and NAGs Team Managers – if you are interested in being team manager for any of these teams please let me know before Christmas.
STRATEGIC PLAN
a)
Chairperson –

b)
Regional Constitution – the transition period needs to be flexible.  Board obligations were read out.

Can clubs please ensure you have at least two members from your club attend the SGM as we require a quorum of 60% of the votes to pass the constitution.
CLUB REPORTS

STR, OKT, AQN reports circulated prior to the meeting.  HAW read at meeting.

General Business – Congratulations to Donna Bouzaid who was awarded a SNZ Honours Award at the SNZ AGM last month.

Inglewood swimming pool opening is now December due to the recent arson attack.  If there is any club that can help out with anything in the interim it would be very much appreciated.

Meeting Closed:  8.45pm
NEXT MEETINGS

SGM:  TUESDAY 28 October 2014
Board - Tuesday 11 November 2014
Tuesday 9 December 2014
Signed as a true and correct record...............................................................President

                                                            …...........................................................Date                                                                
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